
Delaware Health Resources Board 

Christiana Care Women’s and Children’s Center Transformation 

Tuesday, January 19, 2016  9:30 AM 

Thomas Collins Building 

First Floor Training Room 

540 S. Dupont Highway 

Dover, Delaware 
 

 

Review Committee Members Present: 

Leighann Hinkle; Dennis Klima; and Yrene Waldron 

 

Staff Present: 

Marlyn Marvel; Joanna Suder; and Latoya Wright.  

 

Call to Order and Welcome 

The meeting of the Health Resources Board Review Committee for Christiana Care Women’s 

and Children’s Center Transformation was called to order at 9:30 a.m. by Leighann Hinkle, 

Review Committee Chair.   

 

Review of Christiana Care Women’s and Children’s Center Transformation application   

The Review Committee reviewed the application along with the Internal Staff Analysis.  

 

Latoya Wright stated that Christiana Care Women and Children’s Services submitted a Notice of 

Intent on May 14, 2015.  They submitted a Certificate of Public Review Application on October 

1, 2015.  They plan to transform their Women and Children’s Center with an estimated capital 

expenditure of $268 million.  The public notice was posted on October 29, 2015 and a final 

decision will be made at the February 25, 2016 Health Resources Board meeting.    

 

Review Considerations 

The Review Committee reviewed the following criteria for reviewing the proposal: 

 

Criterion 1:  The relationship of the proposal to the Health Resources Management Plan 

 

Criterion II:  The need of the population for the proposed project 

 

Criterion III:  The availability of less costly and/or more effective alternatives to the proposal, 

including alternatives involving the use of resources located outside the state of Delaware. 

 

Criterion IV:  The relationship of the proposal to the existing health care delivery system. 

 

Criterion V:  The immediate and long term viability of the proposal in terms of the applicant’s 

access to financial, management and other necessary resources. 

 

Criterion VI:  The anticipated effect of the proposal on the costs of and charges for health care. 

 

Criterion VII:  The anticipated effect of the proposal on the quality of health care. 

 

Follow Up Questions 

During their discussion of the seven criteria, the Review Committee requested that the applicant 

be asked to provide the following information. 

 



 What is your plan for preventing and reducing high risk discharges? 

 Does Christiana partner with OBGYN to provide education and support to families? 

 What is your payer mix for the 6,469 deliveries in fiscal year 2015? 

 Are the Medicaid/Indigent numbers mentioned in the application for the entire hospital 

or the Women’s Center? 

 Confirm if page D-13 is the payer mix for the entire hospital versus the Women’s 

Center. 

 On Schedule 7, please clarify and explain the increase in the job categories Crafts and 

Service Codes and define these personnel categories 

 Provide the source documentation or citation for the statement mentioning, “the need 

for obstetric and neonatology services is projected to grow over the next 10 years”? 

 Do you have a midwifery program and if so do you plan to expand those services? 

Please define your current model. 

 How many Obstetricians practicing in New Castle County have privileges at Christiana 

Care? Does Christina plan to increase the number with admitting privileges as a result 

of this expansion? Do you plan on having more Obstetricians to serve the women’s 

population? If so, would these additional Obstetricians be hospital employees or 

contracted? 

 The Obstetricians on staff, do they have private practices or are they just employed 

with Christiana Care? Please provide a breakdown of the employment of Obstetricians 

at Christiana Care. How many are employed in private practice or employed by 

Christiana solely? 

 What is Christiana’s protocol for hospital laborists? What is the current percentage (of 

number) of laborists on hand at any given time to meet demand? 

 How are patients cared for that are not assigned to an Obstetrician?  

 How does the 1% increase in operating costs relate to the women’s center’s operating 

costs? 

 Provide data over the last 2 years for referrals from freestanding urgent care centers for 

women in labor as opposed to visiting their private physicians. 

 Does Christiana have referral arrangements from surrounding areas closer to 

Christiana, including MD, PA and NJ? 

 Provide information regarding your wellness and preventive programs. 

 What are your rates of death for OB patients verses the national average? 

 Explain why the Indigent Care for Fiscal year 2015 was below 2%. 

 

Next Steps 

Ms. Wright will submit the questions raised by the Review Committee to the applicant.  A 

second Review Committee meeting will be scheduled and the Review Committee’s 

recommendation will be presented to the full Health Resources Board at the February 25, 2016 

meeting.  

 

Adjourn 

Ms. Waldron made a motion that the meeting be adjourned.  Mr. Klima seconded the motion.  

The meeting adjourned at 10:45 a.m. 

 

 

Guests Attending 

 

Joyce Breinlinger   Christiana Care Health System 

Sherry Monson    Christiana Care Health System 

John Rhodes    Christiana Care Health System 


